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Acronyms for Butte County Association of Governments

ACRONYM |MEANING ACRONYM [MEANING
AB Assembly Bill NOAA National Oceanic and Atmospheric Administration Fisheries (Also NMFS)
ACOE Army Corps of Engineers OWP Overall Work Program
AFR Accident Frequency Ratio PA&ED Project Appproval & Environmental Document
APS Alternative Planning Strategy PDT Project Development Team
AQMD Air Quality Management District PEER Permit Engineering Evaluation Report
ARB Air Resource Board PL Federal Planning Funds
AVL Automatic Vehicle Location PPH Passengers Per Revenue Hour
BCAG Butte County Association of Governments PLH Public Lands Highway
CALCOG [California Association Council of Governments PPM Planning Programming & Monitoring
CARB California Air Resource Board PPNO Project Programming Number
CEQA California Environmental Quality Act PS&E Plans, Specifications & Estimates
CMAQ Congestion Mitigation & Air Quality PSR Project Study Report
CON Construction PTMISEA Public Transportation Modernization Improvemant and Service Enhancement Account
CTC California Transportation Commission PUC Public Utilities Code
CTIPS California Transportation Improvement Program System | |R/W Right of Way
DFG California Department of Fish and Game RFP Request for Proposals
DOT Department of Transportation RHNA Regional Housing Needs Allocation
EIR Environmental Impact Report RHNP Regional Housing Needs Plan
EMFAC Emissions Factors RIP Regional Improvement Program
EPA Environmental Protection Agency RTAC Regional Target Advisory Committee
FHWA Federal Highway Administration RTIP Regional Transportation Improvement Program
FTA Federal Transit Administration RTP Regional Transportation Plan
FTIP Federal Transportation Improvement Program RTPA Regional Transportation Planning Agency
FY Fiscal Year SACOG Sacramento Area Council of Governments
GARVEE |Grant Anticipation Revenue Vehicle Program SAFETEA-LU |Safe Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users
GhG Greenhouse Gas Emissions SCEA Sustainable Community Environmental Assessment
GIC Geographical Information Center SCS Sustainable Community Strategy
GIS Geographic Information Systems SDP Strategic Deployment Plan
GPS Global Positional Satellite SHOPP State Highway Operation Protection Program
HCP Habitat Conservation Plan SSTAC Social Services Transportation Advisory Council
P Interregional Improvement Program STA State Transit Assistance
IPG Intermodal Planning Group STIP State Transportation Improvement Program
ITIP Interregional Transportation Improvement Program TAC Transportation Advisory Committee
ITS Intelligent Transportation Systems TAOC Transit Administrative Oversight Committee
JPA Joint Powers Agreement TCRP Transportation Congestion Relief Program
LAFCO Local Agency Formation Commission TDA Transportation Development Act
LTF Local Transportation Fund TE Transportation Enhancements
MPO Metropolitan Planning Organization TIP Transportation Improvement Program
NAAQS National Air Quality Standards TPP Transit Priority Project
NCCP Natural Community Conservation Plan TSGP Transit Security Grant Program
NEPA National Environmental Policy Act USACE United States Army Corps of Engineers
NMFS National Marine Fisheries Service (Also NOAA Fisheries) USFWS United States Fish and Wildlife Service
UTN Unmet Transit Needs

WE

Work Element
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Q BUTTE COUNTY ASSOCIATION
OF GOVERNMENTS
9:00 a.m.

l @
E iNe BCAG Board Room

Butte Regional Transit 326 Huss Drive, Suite 100
Chico, CA 95928

BCAG BOARD MEETING LIVE

This meeting of the BCAG Board of Directors will also be available via Zoom
through the following Zoom link:

Zoom Meeting ID: 883 1846 8091 Password: 983990
To join the meeting by phone: +1 669 900 6833

Members of the public may attend the meeting in person or via Zoom, public
comments may also be sent to: board@bcag.org

1. Pledge of Allegiance
Roll Call
3. Election of Chair and Vice Chair for 2023 Calendar Year

N

CONSENT AGENDA

4. Approval of Minutes from the December 8, 2022, BCAG Board of Directors
Meeting (Attachment) — Ashley

5. Approval of Resolution 2022/23-07 Authorizing the Federal Funding under FTA
Section 5311 (49 U.S.C. Section 5311) with the California Department of
Transportation for the FY 2023/24 5311(f) Program (Attachment) - Sara

ITEMS REMOVED FROM CONSENT AGENDA - if Any

ITEMS FOR ACTION

6. Acceptance of BCAG Fiscal Audit and Transportation Development Act (TDA)
Audits for the Cities, Town & County for the Year Ending June 30, 2022
(Attachment) — Julie

7.  Approval of the 2023/24 Unmet Transit Needs Assessment & Findings
(Attachment) — Amy

8.  Approval of MAP-21 Performance Measures —Safety (PM1) 2023 (Attachment) —

Brian


https://us02web.zoom.us/j/83911314180?pwd=QzJUZTEySCs3NVJ1TmlMMXNRR3U5QT09
https://us02web.zoom.us/j/88318468091?pwd=eWlLQUkzMnRyMWRvQmJaVlZJWGhOZz09

ITEMS FOR INFORMATION

9. North Valley Passenger Rail Strategic Plan Update (Attachment) — Chris

10. Update on Regional Early Action Planning (REAP) Grant Program (Attachment) —
Chris

11. BCAG Regional Travel Survey Update (Attachment) - Chris

12. Butte Regional Transit (B-Line) 2" Quarter 2022/23 Report (Attachments) — Amy

ITEMS FROM THE FLOOR

13.  Members of the public may present items to the BCAG Board of Directors, but no
action will be taken other than placement on a future agenda.

ADJOURNMENT
14.  The next meeting of the BCAG Board of Directors has been scheduled for

Thursday March 23, 2023, at the BCAG Board Room & via Zoom.
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Consent
February 23, 2023

APPROVAL OF RESOLUTION 2022/23-07 AUTHORIZING THE FEDERAL FUNDING
UNDER FTA SECTION 5311 (49 U.S.C. SECTION 5311) WITH THE CALIFORNIA
DEPARTMENT OF TRANSPORTATION FOR THE FY 2023/24 5311(f) PROGRAM

PREPARED BY: Sara Cain, Senior Planner

ISSUE: BCAG is applying for FY 2023/24 Federal Transit Administration (FTA) Section
5311(f) funds for rural operating assistance.

DISCUSSION: The FTA Section 5311(f) rural intercity bus program is a competitive
grant in California, designed to address the “intercity bus transportation needs of the
entire state” by supporting projects that provide transportation between non-urbanized
areas and urbanized areas that result in connections of greater regional, statewide, and
national significance. Approximately $5.8 million is available statewide for FY 2023/24.
BCAG is requesting $300,000 in operating assistance for Route 20, which operates
between Chico and Oroville.

If funded, this project will be included in the Federal Transportation Improvement
Program (FTIP) for Butte County. The 5311(f) application requires a Board Resolution
be included.

STAFF RECOMMENDATION: Staff requests approval of Resolution 2022/23-07
authorizing the Executive Director to file and execute the FTA 5311(f) application on
behalf of BCAG.

Key Staff: ~ Jon Clark, Executive Director
Sara Cain, Senior Planner
Julie Quinn, Chief Fiscal Officer
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Q RESOLUTION NO 2022/23-07 Butte Regional Tramst

RESOLUTION OF THE BUTTE COUNTY ASSOCIATION OF GOVERNMENTS
AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5311 (49 U.S.C.
SECTION 5311) WITH THE CALIFORNIA DEPARTMENT OF TRANSPORTATION
FOR THE FY 2023/24 5311(f) PROGRAM

WHEREAS, the U. S. Department of Transportation is authorized to make grants to
states through the Federal Transit Administration to support capital/operating assistance
projects for non-urbanized public transportation systems under Section 5311 of the
Federal Transit Act (FTA C 9040.1G); and

WHEREAS, the California Department of Transportation (Department) has been
designated by the Governor of the State of California to administer Section 5311 grant for
transportation projects for the general public for the rural transit and intercity bus; and

WHEREAS, the Butte County Association of Governments (BCAG) desires to apply
for said financial assistance to permit operation of service in Butte County; and

WHEREAS, BCAG has, to the maximum extent feasible, coordinated with other
transportation providers and users in the region (including social service agencies).

NOW, THEREFORE, BE IT RESOLVED AND ORDERED by the Butte County
Association of Governments (BCAG) Board of Directors does hereby authorize the
Executive Director to file and execute applications on behalf of BCAG with the
Department to aid in the financing of capital/operating assistance projects pursuant to
Section 5311 of the Federal Transit Act (FTA C 9040.1G), as amended.

That the Executive Director, Deputy Director, and Senior Planner are authorized to
execute and file all certification of assurances, contracts or agreements or any other
document required by the Department.

That the Executive Director, Deputy Director, and Senior Planner are authorized to
provide additional information as the Department may require in connection with the
application for the Section 5311 projects.

That the Executive Director, Deputy Director, and Senior Planner are authorized to
submit and approve request for reimbursement of funds from the Department for the
Section 5311 project(s).
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PASSED AND ADOPTED by the BCAG Board of Directors, State of California, on the
23 day of February 2023 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

APPROVED:

BOARD OF DIRECTORS CHAIR
BUTTE COUNTY ASSOCIATION OF GOVERNMENTS

ATTEST:

JON A. CLARK, EXECUTIVE DIRECTOR
BUTTE COUNTY ASSOCIATION OF GOVERNMENTS
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Action
February 23, 2023

ACCEPTANCE OF BCAG FISCAL AUDIT AND TRANSPORTATION DEVELOPMENT
ACT (TDA) AUDITS FOR THE CITIES, TOWN & COUNTY FOR THE YEAR ENDING
JUNE 30, 2022

PREPARED BY: Julie Quinn, Chief Fiscal Officer

ISSUE: BCAG is required to prepare a fiscal audit annually. In addition, BCAG
prepares the fiscal and compliance audits for the Transportation Development Act
(TDA) claimants for both Local Transportation Funds (LTF) and State Transit
Assistance (STA) funds. BCAG’s fiscal audit and the TDA audits are presented to the
BCAG Board for acceptance.

DISCUSSION:

BCAG Audit: In accordance with State and Federal regulations, BCAG’s financial
statements and supplemental information have been audited by independent auditors,
Richardson & Company, certified public accountants. PDF copies of the BCAG audit
have been sent, via E-Mall, to all Board members. Ingrid Sheipline, of Richardson &
Company, will be available to review the audit and answer any questions.

e The Independent Auditor's Report located on page 1 shows an unmodified
(clean) opinion for all but the Governmental Activities, which have a qualified
opinion related to the recording of lease accounting. This item will be discussed
by the auditor.

e A review of the fiscal year is presented in the Management’s Discussion and
Analysis (MD&A) located on pages 4-13.

e The Independent Auditors’ Reports on Internal Control and Compliance begins
on page 55 and shows no instances of noncompliance.

e The Schedule of Findings and Questioned Costs on pages 59-60 indicates that
there were no financial statement findings or major federal award program
findings in the BCAG audit.

¢ Independent Auditors’ Management Letter and a Required Statement of
Accounting Standards are included.

TDA Audits: BCAG annually budgets for the preparation of the required TDA audits for
each of the claimants. The audits cover receipt and use of TDA funds used for streets
and roads projects for each of the cities, town and county, and the Gridley Senior Taxi
Fund. Each board member should receive a PDF copy of their jurisdiction’s TDA audit
included with the digital copy of the agenda. The Gridley Senior Taxi and the Gridley
TDA audit is not complete at this time but should be completed before the March 315t
deadline. There are no current findings associated with the TDA audits; however, the
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auditors make suggestions in the Independent Auditors’ Management Letter regarding
improvements to the process. Staff works with the jurisdictions to incorporate the
suggestions.

STAFF RECOMMENDATION: The Chief Fiscal Officer requests the BCAG Board of
Directors accept the BCAG annual fiscal audit and the TDA audits prepared for the
claimants for the fiscal year ending June 30, 2022.

Key staff: Julie Quinn, Chief Fiscal Officer
Jon Clark, Executive Director
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February 23, 2023

APPROVAL OF 2023/24 UNMET TRANSIT NEEDS ASSESSMENT AND FINDINGS

PREPARED BY: Amy White, Assistant Planner

ISSUE: BCAG is required to prepare an annual Unmet Transit Needs Assessment as
the administrator of Transportation Development Act (TDA) funds for Butte County.

DISCUSSION: Each year, BCAG must identify any public unmet transit needs that may
exist in Butte County in order to receive state funding. If unmet transit needs are found,
a further determination must be made as to whether those needs are reasonable to
meet. All unmet transit needs that are reasonable to meet must be satisfied before TDA
funds are expended for non-transit uses, such as streets and roads.

For the 2023/2024 report, the timeline was shifted to the preceding fall so as to
coordinate better with other funding timelines, but still fall within the annual UTN
process requirements. Testimony was collected during a 30-day outreach period the
began on October 27, 2022. The public was invited to provide input in person and via
mail, email, phone, social media, as well as an online comment from on the B-Line web
site. This outreach period culminated with a public hearing before the BCAG Board of
Directors at the December 2022 Board meeting. This 30-day period to gather
comments, along with the final public hearing, was promoted in local newspapers, on all
transit buses and on the Internet at both the BCAG and B-Line websites and social
media pages. In addition, the notice was emailed to community social service agencies.

After comments were received, they were compiled into an analysis report. Linked
below, for the Board’s review, is the Draft Unmet Transit Needs Assessment —
2023/2024. The Assessment examines transit dependent groups, adequacy of existing
transit services, a detailed summary of the public testimony received during this year’s
outreach process, and staff's analysis of whether the testimony meets the definitions of
unmet transit needs and reasonable to meet. The Assessment can be viewed on the
B-Line web site at: http://www.blinetransit.com/documents/UTN/2324-Transit-Needs-
Assessment-draft.pdf



http://www.blinetransit.com/documents/UTN/2324-Transit-Needs-Assessment-draft.pdf
http://www.blinetransit.com/documents/UTN/2324-Transit-Needs-Assessment-draft.pdf
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Based on the testimony and analysis using the adopted definitions of “unmet transit
needs” and “reasonable to meet”, the BCAG Board of Directors is required to make one
of three findings:

1. There are no unmet transit needs,
2. There are no unmet transit needs that are reasonable to meet,
3. There are unmet transit needs, including needs that are reasonable to meet.

The Assessment has been reviewed by the Social Services Transportation Advisory
Council (SSTAC), which provides a recommendation for Unmet Transit Needs Findings
to the BCAG Board of Directors. At the SSTAC meeting held January 9, 2023, the
Council unanimously supported staff’'s recommendation, outlined in further detail below.

STAFF RECOMMENDATION: Based on the testimony received and on staff’'s analysis
with the adopted definitions of unmet transit needs and reasonable to meet, BCAG staff
and the Social Services Transportation Advisory Council (SSTAC) are recommending
that the following finding be made by the BCAG Board of Directors:

There are no unmet transit needs that are reasonable to meet.

Staff further recommends the Board adopt the Unmet Transit Needs Assessment and
Findings for the 2023/2024 fiscal year by Resolution 2022/23-07.

Key staff: Victoria Proctor, Assistant Planner
Amy White, Assistant Planner
Sara Cain, Associate Senior Planner
Cheryl Massae, Human Resource Manager
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February 23, 2023
APPROVAL OF MAP-21 PERFORMANCE MEASURES - SAFETY (PM1)
PREPARED BY: Brian Lasagna, Regional Analyst

ISSUE: As the federally designated Metropolitan Planning Organization (MPO) for the
Butte County region, BCAG is required to establish targets, track, and report the areas
performance measures mandated under the federal Moving Ahead for Progress in the
218t Century Act (MAP-21), in coordination with Caltrans and the local jurisdictions.

DISCUSSION: Federal transportation legislation (MAP-21) placed new and stronger
emphasis on measuring and monitoring the performance of the transportation system
and requires states and MPOs to implement a performance-based approach to planning
and programming. Performance-based planning and programming includes using
transportation performance measures, setting targets, reporting performance, and
programming transportation investments directed toward the achievement of
transportation system performance outcomes. The performance targets ensure states
and MPOs invest resources in transportation projects that achieve national goals in
safety, infrastructure condition, congestion, reliability, freight movement, environmental
sustainability, and reduced project delivery delays.

On August 31, 2022, Caltrans and the Office of Traffic Safety (OTS) established
statewide safety performance targets for calendar year 2023 — see Table 1. MPOs have
6 months (February 28, 2023) following the states target setting date to: A) establish
their own targets; or B) agree to plan and program projects so that they contribute
toward the accomplishment of the state target. Performance and targets are to be
reported and revised annually.

Table 1. Statewide Safety Performance Targets - Year 2023

Measure Target (Annual Reduction)
Number of Fatalities -0.30%
Rate of Fatalities per 100M Vehicle Miles of Travel (VMT) -1.70%
Number of Serious Injuries -2.30%
Rate of Serious Injuries per 100M VMT -2.66%
Number of Non-Motorized Fatalities -0.30%
Number of Non-Motorized Serious Injuries -2.30%

Note: Targets are based on a 5-year rolling average for all roadways.
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Caltrans and the Office of Traffic and Safety (OTS) have adopted targets based on a
“trendline” approach which looks at current fatalities and is data driven consistent with
the California Strategic Highway Safety Plan (SHSP).

Included as Attachment #1 is a compilation of the Butte County datasets provided for
each safety measure. Trends have been presented based on the rolling 5-year average
for all years included in the dataset. A significant increase in the region’s fatalities was
apparent in 2020 and this trend has continued into the year 2021. This is consistent with
a national trend* attributed to decreases in vehicle miles traveled associated with
COVID-19 and increases in impaired driving, speeding and failure to wear a seat belt.

In addition to the datasets presented, BCAG has prepared a map of fatalities for the
Butte County region accompanied by relevant statistics as Attachment #2.

The 2020 Regional Transportation Plan and Sustainable Communities Strategy
(RTP/SCS) includes a listing of federal performance measure safety projects which
have been planned or programmed for the region. A link to Appendix 10-4 of the 2020
RTP/SCS is included here?.

As with past cycles, staff is recommending that BCAG agree to plan and program
projects so that they contribute toward the accomplishment of the state target for the
2023 performance year. Staff has reviewed the safety related measures and targets
with BCAG’s Transportation Advisory Committee (TAC). If accepted by the BCAG
Board, BCAG staff will incorporate the new measures and targets into the BCAG
System Performance Report and notify Caltrans prior to February 28, 2023.

BCAG staff will continue to coordinate with Caltrans, the TAC, and BCAG Board
regarding federal performance measures.

STAFF RECOMMENDATION: BCAG staff is recommending the BCAG Board of
Director’s accept the state performance safety targets and the region agree to plan and
program projects so they will contribute toward the accomplishment of the state safety
targets for the 2023 performance year.

Key staff: Brian Lasagna, Regional Analyst
Ivan Garcia, Programming Director

1 U.S. Department of Transportation’s National Highway Traffic Safety Administration - 2020 Fatality Data Show Increased Traffic
Fatalities During Pandemic. https://www.nhtsa.gov/press-releases/2020-fatality-data-show-increased-traffic-fatalities-during-
pandemic
http://www.bcag.org/documents/planning/RTP%20SCS/2020%20RTP%20SCS/Appendices/Appendix%2

010-4%20PM%201%20Safety%20Final%200ctober%202020.pdf



http://www.bcag.org/documents/planning/RTP%20SCS/2020%20RTP%20SCS/Appendices/Appendix%2010-4%20PM%201%20Safety%20Final%20October%202020.pdf
https://www.nhtsa.gov/press-releases/2020-fatality-data-show-increased-traffic-fatalities-during-pandemic
https://www.nhtsa.gov/press-releases/2020-fatality-data-show-increased-traffic-fatalities-during-pandemic
http://www.bcag.org/documents/planning/RTP%20SCS/2020%20RTP%20SCS/Appendices/Appendix%2010-4%20PM%201%20Safety%20Final%20October%202020.pdf
http://www.bcag.org/documents/planning/RTP%20SCS/2020%20RTP%20SCS/Appendices/Appendix%2010-4%20PM%201%20Safety%20Final%20October%202020.pdf
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ATTACHMENT #1

BCAG Regional Safety Performance Measure Trends

Fatalities

2012 | 2013 | 2014 | 2015 | 2016 | 2017
Yearly 23 21 24 | 31 | | 39

S-year Average | 28.6 264 | 266 236 | 268 | 300

Fatality Rate per 100M Annual VMT

2012 | 2013 | 2014 | 2015 | 2017 | 2018 | 2019 | 2020
Yearly 138 | 125 | 141 | 181 | 200 | 204 | 196 | 174 | 252
S-year Average | 1.671 | 1.554 | 1.558 | 1.397 | 1.568 | 1700 | 1.843 | 1.909 | 2.052

Note: 2021 VMT not available at time of preparation. 2019 and 2020 VMT were averaged to create the preliminary 2021 VMT
information as a temporary placeholder.
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Serious Injuries

2012 2013 | 2014 2015 2016 | 2017 | 2018 2019 2020
Yearly 117 97 ‘ 114 115 ‘ 113 | 184 175 154

5-year Average | 104.0 | 103.8 | 1060 | 107.8 | 1112 | 1132 | 1306 | 142.8 | 150.6

Serious Injuries Rate per 100M Annual VMT

12.00

10.00

8.00
6.00
4.00
2.00

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
™ Yearly 7.01 577 | 669 | 6.71 645 | 6.63 | 1003 | 896 9.25 8.73

5-year Average| 6.126 | 6.158 | 6.250 | 6.389 | 6.525 | 6.450 | 7.302 | 7.756 | 8.263 | 8721

Note: 2021 VMT not available at time of preparation. 2019 and 2020 VMT were averaged to create the preliminary 2021 VMT
information as a temporary placeholder.
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Non-Motorized Fatalities and Serious Injuries
(Pedestrians and Bicycles)

4.49%

Annual

Decrease |

Average)

2012 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020 | 2021
Yearly 28 28 19 39 | 34 26 28 37 31 27
=== 5_year Average| 22.2 24.4 242 | 270 | 296 29.2 29.2 32.8 31.2 29.8
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ATTACHMENT #2
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Collision Involved Collision Primary Violation Fatal Collisions by Jurisdiction
Pedestrian 7 14.6% Alcohol or Drugs 14 29.2% City of Biggs 0 City of Oroville 8
Bicycle 0 0.0% Unsafe Speeds 8 16.7% City of Chico 7 |Town of Paradise 0
Motorcycle 10 20.8% Improper Turns 8 16.7% City of Gridley 1 |Unincorporated 32
Truck 3 6.3% Pedestrian Violation 7 14.6%
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Project Benefits

Provides rail service connectivity from North Valley to Bay Area and Central Valley
destinations

Provides train service tailored to the North Valley’s needs, including commute
options into Sacramento

Supports transit-oriented development and furthers California’s climate goals by
reducing greenhouse gas emissions

Creates new local transit hubs centered at train stations along the corridor
Provides service for Chico State University students, faculty, staff, and visitors
Provides direct link to California’s High-Speed Rail System

Improves equity by providing access to jobs and educational opportunities for
disadvantaged populations

Project Timeline

Winter 2022—-Summer 2023 Winter 2025-Spring 2026

Project Planning and Final Design and Permits
Conceptual Engineering

2022 2023 2024 2025 2026 2027 2028 2029 2030
o ——— L e e
Summer—Fall 2026

Contractor
Procurement

Fall 2026-Fall 2029 2030

Construction Full Service
Begins

*with a subset of track /
station improvements

We want to hear from youl!

For more information on the project, to view past presentation materials, to
provide input, and to sign up for our email list, look for “North Valley Passenger
Rail Specific Plan” under the “Planning” tab at:

http://www.bcag.org/

Stay Connected
Join us on Twitter for the most up to date information.

a @ButteCAG

5“’15#(

ABCAG B

BUTTE COUNTY ASSOCIATION san Joaquin
OF GOVERNMENTS RaL ComMissioN penenni

Contact:

Chris Devine

Planning Director

Butte County Association of Governments
cdevine@bcag.org

(530) 809-4616

Dan Leavitt

Manager of Planning Initiatives

San Joaquin Regional Rail Commission
San Joaquin Joint Powers Authority
dan@acerail.com

(209) 944-6266

1/17/2023
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with ads in English, Hmong and Spanish, as well as via social media, email distribution
lists, and through BCAG member jurisdiction email distribution lists.

The consultant team at PlaceWorks will analyze the travel pattern data collected from
StreetlLight, as well as the employer survey and community survey results, and prepare
a report on the findings with illustrative graphics, such as maps and graphs, to
synthesize the data and identify findings relevant to the RTP/SCS, and other regional
efforts. This information will be shared with regional planning partners, Caltrans, and
other interested agencies, and will be integrated into the 2024 RTP/SCS update.

Staff will share the final Regional Travel Survey report with the Board when it is
completed this spring.

STAFF RECOMMENDATION: This item is presented as information only.
Key Staff:  Chris Devine, Planning Director

Jon Clark, Executive Director
Brian Lasagna, Regional Analyst
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February 23, 2023
BUTTE REGIONAL TRANSIT (B-LINE) 2" QUARTER 2022/23 REPORT
PREPARED BY: Amy White, Assistant Planner

ISSUE: Staff is presenting key financial and operating data for Butte Regional Transit
(B-Line) for the second quarter of fiscal year 2022/23.

DISCUSSION: The attached tables present a summary of key financial and operation
results for Butte Regional Transit. Financial data presentation compares second quarter
results to the annual budget and to the prior year. Operations tables represent a
performance-based assessment in comparison to the same quarter of the prior fiscal
year. The measures of revenue, expense, ridership, vehicle revenue hours and
passengers per vehicle revenue hour are broken down by the four types of service —
fixed route and paratransit, which each differentiate into urban and rural. This
separation helps to define where improvements are needed and/or issues are taking
place. Farebox ratios for the quarter are presented for reference as only annual ratios
are required for the Transportation Development Act (TDA) compliance. Accidents and
complaints, gauging safety and customer satisfaction, are analyzed for the system as a
whole.

Lack of riders continues to be an issue in meeting the annual farebox ratios previously
mandated by the TDA (10% for Rural Fixed, Rural Paratransit and Urban Paratransit;
20% for Urban Fixed). However, in July 2021, California AB 149 was passed that
extended the previous TDA exemption from the farebox requirement through the current
fiscal year 2022/23. It also changed the definition of “local funds” to allow any nonstate
funding as part of the “farebox” ratio. This change now allows our federal support to be
included as farebox, which will effectively eliminate the risk of farebox shortfall as
federal support is historically at least 35% of our total funding, and pandemic relief
funding continues to help cover lost fare revenues. For the purposes of this report,
farebox is shown as a percentage of fares to operating expense, to illustrate the amount
of federal and state subsidies.
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B-Line COVID-19 Ridership
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The graph above indicates a decreasing trend in the second quarter month to month
ridership. This pattern is normal for the second quarter. Current numbers remain above
those for the same period in FY 2020/21 and FY 2021/22. Effects of the pandemic have
been previously reported and the transit industry nationwide continues to be in a
recovery mode in relation to ridership.

Rural Fixed Route fares are covering 10.8% of operating costs. Ridership increased
5.7% compared to the prior year’s quarter and 13% for the fiscal year to date.
Passenger fares were 57% of the annual budget. Expenditures are in line with budget
expectations at 50% of the annual budget through the second quarter of the year.

Urban Fixed Route fares are covering 10.9% of operating costs. Ridership increased
18.2% compared to the prior year’s quarter and 20.1% for the fiscal year to date.
Passenger fares were 66% of the annual budget. Expenditures are in line with budget
expectations at 51% of the annual budget through the second quarter of the year.

Rural Paratransit fares are covering 7.0% of operating costs. Ridership increased
0.9% compared to the prior year’s quarter and 2% for the fiscal year. Passenger fares
were 48% of the annual budget. Expenditures are lower than budget expectations at
38% of the annual budget due to lower than expected service hours. Efficiency for this
system is holding strong at 3.0 passengers per revenue hour for the fiscal year, which is
in line with pre-pandemic ratings.

Urban Paratransit fares are covering 8.1% of operating costs. Ridership decreased by
5.1% compared to the prior year’s quarter and 6% for the fiscal year. Passenger fares
were 48% of the annual budget. Expenditures are lower than budget expectations at
43% of the annual budget due to lower than expected service hours. Efficiency for this
system is holding strong at 3.2 passengers per revenue hour for the fiscal year, which is
in line with pre-pandemic ratings.
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Overall — There were 3 preventable accidents in the quarter, with 357,433 miles driven.
There were 6 valid complaints in the quarter which is within reason for the total number
of passengers (152,685) served.

STAFF RECOMMENDATION: This item is presented for information only.

Key Staff: ~ Amy White, Assistant Planner
Julie Quinn, Chief Fiscal Officer



Passenger Fares
Other Income
Total Income

Operator Expense
Fuel Expense
Facility Operations
Services & Supplies
Admin Charges
Total Expense

Actual Expense Increase

Farebox Ratios
(historic)

Revenue Hours
Annual Passengers
Annual Pass/Rev Hr

Notes:

Butte Regional Transit
2nd Quarter Financial Report
Fiscal Year 2022/23

Rural Fixed Route

21/22 Actual o of 21/22 22/23 Annual 22/23 Actual o of 22/23
to Date Budget Budget to Date Budget
S 148,268 45% S 331,336 S 188,987 57%
S 877,547 33% S 3,120,683 $ 1,499,742 48%
$ 1,025,815 34% S 3,452,019 $ 1,688,729 49%
S 853,220 52% S 1,865,250 $ 922,607 49%
$ 250,821 63% S 523,000 $ 325,322 62%
S 311,136  44% S 775,769 S 330,102 43%
$ 1,415,177 51% S 3,164,019 $ 1,578,031 50%
S 169,657 67% S 288,000 $ 163,970 57%
$ 1,584,834 53% $ 3,452,019 $ 1,742,001 50%
9%
9.4% 9.6% 10.8%
10,956 53% 20,990 10,465 50%
56,705 63,850
5.2 6.1

Urban Fixed Route

Other Income includes: TDA allocations, FTA grants, Interest, Proceeds from Sales, other miscellaneous income.

~FTA grant revenue is booked at year end and cash comes in the following fiscal year.

Service & Supplies include: Payments to Contactor, Fuel, Insurance, Maintenance, Marketing, and other minor expenses.

Butte County Association of Governments

Board Agenda Item #12
Attachment 1
February 23, 2023
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% of

21/22 Actual 21/22 22/23 Annual 22/23 Actual o of 22/23

to Date Budget Budget to Date Budget
S 204,064 56% S 449,080 $ 294,167 66%
$ 1,491,651 35% S 4,786,041 S 1,729,027 36%
$ 1,695,715 37% S 5,235,121 $ 2,023,194 39%
S 1,904,413 55% $ 4,009,533 $ 2,073,807 52%
S 177,493 51% S 358,000 $ 225,961 63%
S 245731 38% $ 713,988 S 305,805 43%
S 2,327,637 52% S 5,081,521 $ 2,605,573 51%
S 90,484 67% S 153,600 $ 87,451 57%
S 2,418,121 52% $ 5,235,121 $ 2,693,024 51%

10%
8.4% 8.6% 10.9%
23,761 54% 45,120 23,540 52%
175,381 210,600
7.4 8.9




Passenger Fares
Other Income
Total Income

Operator Expense
Fuel Expense
Facility Operations
Services & Supplies
Admin Charges
Total Expense

Actual Expense Incre:

Farebox Ratios
(historic)

Revenue Hours

Annual Passengers
Annual Pass/Rev Hr

Butte Regional Transit
2nd Quarter Financial Report
Fiscal Year 2022/23

Rural Paratransit

Urban Paratransit

Other Income includes: TDA allocations, FTA grants, Interest, Proceeds from Sales, other miscellaneous income.
~FTA grant revenue is booked at year end and cash comes in the following fiscal year.
Service & Supplies include: Payments to Contactor, Fuel, Insurance, Maintenance, Marketing, and other minor expenses.

Butte County Association of Governments
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February 23, 2023
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21/22 Actual o of 21/22 22/23 Annual 22/23 Actual o of 22/23 21/22 Actual o of 21/22 22/23 Annual  22/23 Actualto o of 22/23
to Date Budget Budget to Date Budget to Date Budget Budget Date Budget
S 20,578 53% S 43,019 $ 20,540 48% S 67,172 62% S 142,251 $ 68,119 48%
S 6,240 1% S 721,307 S 402,433 56% $ 1,323,999 60% S 1,827,150 $ 7,200 0%
S 26,818 3% S 764,326 S 422,973 55% $ 1,391,171 60% S 1,969,401 $ 75,319 4%
S 222,842  31% S 622,046 S 233,487 38% S 646,752 34% S 1,510,684 $ 659,370 44%
S 24,406 38% S 55,000 $ 26,537 48% S 77,287 52% S 160,000 $ 84,033 53%
S 60,997 100% $ 66,680 S 23,742 36% S 105957 50% S 225,917 S 70,813 31%
S 308,245 37% S 743,726 S 283,766 38% S 829,996 36% S 1,896,601 $ 814,216 43%
S 11,537 64% S 20,600 $ 9,122 44% S 40,492 63% S 72,800 $ 31,020 43%
S 319,782 37% S 764,326 S 292,888 38% $ 870,488 37% S 1,969,401 S 845,236 43%
-9% -3%
6.4% 5.6% 7.0% 7.7% 7.2% 8.1%
2,818 31% 7,000 2,625 38% 8,182 34% 17,000 7,477 44%
7,762 7,880 25,570 24,154
2.8 3.0 3.1 3.2
Notes:




B-Line Operating Data
FY 2022/23 - Second Quarter

RURAL FIXED ROUTE
Passengers Vehicle Revenue Hours Passengers per Revenue Hr
Quarter  21/22 22/23 change 21/22 22/23 change 21/22 22/23 change
Ist 28,056 33,574 19.7% 5,678 5,226 -8.0% 4.9 6.4 30.0%
2nd 28,650 30,276 5,278 5,239 5.4 5.8
3rd 28,508 5,204 5.5
4th 31,832 5,226 6.1

URBAN FIXED ROUTE

Passengers Vehicle Revenue Hours Passengers per Revenue Hr
Quarter  21/22 22/23 change 21/22 22/23 change 21/22 22/23 change
1st 84,959 103,745 22.1% 11,325 11,376 0.5% 7.5 9.1 21.6%
2nd 90,424 106,855 12,436 12,164 7.3 8.8
3rd 93,431 11,809 7.9
4th 93,118 11,600 8.0
RURAL PARATRANSIT
Passengers Vehicle Revenue Hours Passengers per Revenue Hr
Quarter  21/22 22/23 change 21/22 22/23 change 21/22 22/23 change
Ist 3,978 4,063 21% 1,448 1,290 -10.9% 2.7 3.1 14.6%
2nd 3,784 3,817 1,370 1,335 2.8 2.9
3rd 4,129 1,433 2.9
4th 4,355 1,494 2.9

URBAN PARATRANSIT

Passengers Vehicle Revenue Hours Passengers per Revenue Hr
Quarter  21/22 22/23 change 21/22 22/23 change 21/22 22/23 change
1st 13,198 12,417 -5.9% 4,257 3,750 -11.9% 3.1 3.3 6.8%
2nd 12,372 11,737 3,925 3,727 3.2 3.1
3rd 10,966 3,646 3.0
4th 11,795 3,777 3.1
PREVENTABLE ACCIDENTS VALID PASSENGER COMPLAINTS
Qtr-FY Accidents Miles  Ratio (1 per x) Complaint Rides Ratio (1 per x)
2-22/23 3 357,433 6 152,685
1-22/23 0 347,964 n/a 5 153,799 30,759
4-21/22 1 350,251 350,250 2 141,100 70,549
3-21/22 2 351,652 175,825 2 131,191 65,595
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